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INTRODUCTION 

SMEs are believed to be important engines for economic growth and job creation (Berglund, Sevä & 

Strandh, 2016; Gerstenfeld & Roberts, 2002; Ipinge, 2010). SMEs help stimulate economic growth by 

providing employment opportunities to people, either as owners or employees (Business Case Studies, 

2016; Ipinge, 2010). Even though the majority of SMEs consist of individuals in the subsistence sector 

of the economy, and the unemployed seeking to supplement their income (Karvinen, 1999), SMEs are 

believed to provide employment and income to approximately one third of the Namibian workforce 

(Schöneburg-Schultz & Schultz, 2006; Tonin, Dieci, Ricoveri, Foresi & Hansohm, 1998). In its quest 

to address the challenges of poverty, unemployment and inequality the Namibian government fittingly 

resolved to accord national importance to SMEs for the country’s economic development (Ministry of 

Trade and Industry (MTI), 1997). 

In as much as the advancement and subsequent growth of SMEs are ideal and commendable, the 

creation of SMEs also presents its own challenges (European Agency for Safety and Health at Work, 

2014).  Most available literature focuses on the challenges in the operational and economic categories 

including lack of management and entrepreneurial skills, finance, access to bank credit, access to 

markets, appropriate technology, low production capacity, recognition by big companies, lack of 

interest, long bureaucratic processes, and support for the roles that small businesses can play in 

economic development (Kongolo, 2010; Omar, Arokiasamy & Ismail, 2009). However, the ignorance 

around the human factor in the small business discourse (April, 2005) is a great concern. No business, 

regardless of size, is immune to human problems (European Agency for Safety and Health at Work, 

2014). SMEs, just like bigger-sized businesses, or perhaps even more so, rely on the productivity of 

their human resources (Altshuler, Berry, McIninch & Nayeem, 2014). Psychosocial pressures, stress 

and mental health problems among workers in SMEs are common (European Agency for Safety and 

Health at Work, 2014; Zeng, Guo, Lu, Han, Chen & Ling, 2014). Even though workplace health, 

wellness and EA programmes have become a business imperative for many larger businesses globally 

(National Business Group on Health, 2008), the same cannot be said for SMEs (Cocker, Martin, Scott, 

Venn & Sanderson, 2013). Hitherto, small business owners may often be more worried about the mere 

survival of the businesses they have worked so hard to establish and build (Business Case Studies, 

2016), thereby overlooking the real value of employees to the business enterprise (Mayson & Barrett, 

2006). This is besides the fact that enhanced employee productivity is an essential factor for business 

effectiveness, which provides an impetus for the introduction of employee health, wellness and 

counselling programmes in the workplace (Tham, 1998). SMEs with employee problems may suffer 

more significantly the effects of an employee’s problems, because decreased performance and 

productivity will more quickly hurt a smaller employer’s bottom line (European Agency for Safety and 

Health at Work, 2014; Fully Effective Employees, [sa]). 

https://orcid.org/0000-0002-8935-9671
https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Forcid.org%2F0000-0001-9650-522X&data=02%7C01%7C%7C28d18a5c848c42e1f59308d792765959%7Ca6fa3b030a3c42588433a120dffcd348%7C0%7C0%7C637138909993991037&sdata=oGE1XR%2F8MAtbhsNT3E02azsdcxCKSxq8yShpmbep9nY%3D&reserved=0
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EAPs are designed to maintain or improve health and productivity on the job by assisting employees in 

coping with a wide variety of personal problems, including mental health and emotional issues, 

substance use, family problems, relationship/marital problems, work-related concerns and others (Frey, 

Pompe, Sharar, Imboden & Bloom, 2018; Joseph, Walker & Fuller-Tyszkiewicz, 2018; Milot & 

Borkenhagen, 2018). By addressing core issues that impair work performance, organisations can have a 

dramatic impact on productivity and reduce absences from the work site (Richmond, Pampel, Wood & 

Nunes, 2017). By offering an EAP as a support service to staff, organisations may be seen as meeting 

the terms of employees’ psychological contracts by positively contributing to staff wellbeing (Joseph & 

Walker, 2017). The workplace is also well positioned to help employees with their problems and at the 

same time improve employee morale and performance (Richmond et al., 2017). 

PROBLEM STATEMENT AND AIM OF THE STUDY 

Even though employee assistance services have become a business imperative for many businesses 

globally (Cocker et al., 2013), the same cannot be said for SMEs. Very few such services are offered by 

SMEs in Namibia; this is attributed largely to factors such as financial feasibility or lack of knowledge 

about available employee assistance services (Altshuler et al., 2014; Chikukwa, 2008). A troubled 

employee could, however, pose a great threat to the business, since employee commitment and 

involvement are important to sustaining a thriving business enterprise (Brown, 2011).  

In order to effectively address employee concerns, an understanding of the type of personal and work-

related problems that impact on the workplace productivity of employees is vital. Key to building an 

effective EAP is understanding the needs of the organisation and exercising a combination of autonomy 

and flexibility when implementing programmes (Frey et al., 2018). Joseph et al. (2018) noted that 

EAPs for small to medium businesses have been underexplored to date as the focus hitherto has been 

on large organisations. Therefore, the purpose of this study was to explore the type of problems 

experienced by employees in SMEs, how they are being addressed as well as to assess the viability of 

and the type of EAP desired. 

METHODOLOGY 

This qualitative study sought to explore the challenges faced by employees in SMEs by focusing on 

describing and understanding the experiences (Babbie & Mouton, 2010) and at the same time 

emphasising “individual meanings and the importance of rendering the complexity of a situation” 

(Creswell, 2014:4). A needs assessment that used key informant interviews with employers and 

employees was used to elicit the participants’ views on the matter. 

The study employed purposive sampling (Bomberger, 2000; Rubin & Babbie, 2015) and conducted 

face-to-face interviews with four employers (n=4) and 21 employees (n=21) from 4 SMEs operating in 

Windhoek. Two semi-structured interview schedules were used to collect data from sampled employers 

and employees, respectively. All the interviews with key informants, which lasted about 30 minutes, 

were digitally recorded. The purpose and the procedures of the study were explained to the participants 

at the start of the study. Participants freely opted to participate in the study by signing a letter of 

informed consent and understood that they could withdraw at any stage of the research without any 

consequences. Permission was also sought from the participants for the use of a digital recorder during 

the interviews. Participants were given the assurance that the information and responses shared during 

the interviews will be presented as anonymous in order to protect their identity. 

Permission to conduct the study was also sought from the management of the particular SME. In the 

absence of a regulatory body for SMEs in Namibia, permission for the study was obtained from the 

Namibia Chamber of Commerce and Industry (NCCI), the leading business representative and support 

organisation, as well as from Healthworks Business Coalition, an organisation aimed at creating a 

healthy and productive workforce in Namibia through the provision of workplace wellness support 

services. Ethical clearance for the study was obtained from the Research Committee Ethics of the 

Faculty of Humanities at the University of Pretoria.  
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The researcher first transcribed all the digitally recorded data verbatim. Next, the data as contained in 

the transcriptions were examined, seeking to identify similarities and differences within the responses 

(Nieuwenhuis, 2016). After reading and re-reading through the transcripts several times, major themes 

that emerged from the discussions and observations were identified and coded (Creswell, 2014; Greeff, 

2011). This coding process enabled the researcher to “achieve greater construct validity” (Thyer, 

2010:366) and at the same time to quickly retrieve and combine all text and data associated with a 

specific thematic idea, so that these data could be examined together and different cases compared 

(Nieuwenhuis, 2016). 

BIOGRAPHICAL DETAILS OF PARTICIPANTS 

A descriptive analysis of the demographics from the interviews with employers revealed that the 

majority of participants (75%) were male and married (100%). The mean age of participants was 45 

years and the mean for business ownership was 13.5 years.  

Demographics of the employee sample showed that 57% of participants were male and 43% female. 

The majority (85%) of the participants were single, with the rest either married (10%) or widowed 

(5%). The mean age of participants was 30.5 years and the duration of the participants’ employment in 

the particular organisation ranged from 3 months to 11 years. 

FINDINGS 

This paper presents five themes which emerged strongly from the thematic analysis of the data, namely 

(i) types of problems experienced by employees; (ii) problem-solving strategies used; (iii) benefits of

EAPs; (iv) EAP service provision; and (v) utilisation of the EAP. Since varying responses were

obtained from the employer and employee categories, sub-themes for each of the main themes were

developed. This paper, however, presents only the common sub-themes identified by both the employer

and employee groups.

Not all employees were keen on talking about their problems, stating that they do not experience 

problems that affect their work performance. Responses such as “I have never really experienced 

something I would say is like a big problem, like it can like affect my performance or the way I do my 

job,” “there is no problem,” “I never had any problems with work” were testimony to that. However, 

findings of this study indicate that employees in SMEs do experience personal and work-related 

problems that impact on their productivity.  

Types of problems experienced by employees 

Excessive use of substances, especially alcohol, by employees was noted as a concern. Expressions 

such as “alcoholism or excessive intake of alcohol is a challenge” and “people come to work drunk” 

were recorded. The effects of presenteeism were also noted by the participants who stated that “there 

are people [employees] who comes to work under the influence” and whose performance is affected by 

that. It was also noted that some employees do not “drink on duty but yesterday [the previous day] they 

may have a good evening or they might have a good week-end and then they come smelling alcohol. 

They do come to work but their productivity is definitely influenced by that.” It is believed that 

continued work attendance by unwell employees may be more common in SMEs, as small teams’ 

reliance on interdependent co-worker productivity may prompt individuals to continue working even 

while they are unwell (Islam & Tedford, 2012).  

Generally, substance abuse is of grave concern in Namibian society, with the easy availability of 

alcohol at licenced and unlicensed liquor outlets contributing to alcohol misuse in the country. 

According to the World Health Organisation’s (WHO) 2011 Global Status Report on Alcohol and 

Health, Namibia is ranked fifth on the African continent for alcohol consumption.  

Besides employee substance use/abuse, a number of other health-related concerns, work 

pressures/demands, low wages and relational issues amongst employers and employers were noted. 

These findings corroborate studies which postulate that employees, no matter the size of the 
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organisation, face a variety of problems that may impact on their productivity (Altshuler et al., 2014; 

Chikukwa, 2008; Zeng et al., 2014). The key informants’ responses indicate that the problems faced by 

employees are usually manifested through absenteeism and presenteeism in the workplace (Mishra & 

Kar, 2003; Islam & Tedford; 2012). The financial loss of being absent from work was also believed to 

have a greater impact on the lower-paid employees who have narrower personal financial margins, and 

accordingly their disposition to presenteeism might be expected to be higher (Aronsson, Gustafsson & 

Dallner, 2000). 

Problem-solving strategies used 

When probed about how problems are dealt with in the workplace, employers responded that in the 

absence of organisational policies, problems are dealt with in an ad-hoc fashion. One employer 

indicated they “have a more reactionary way of dealing with it [problems]. We try to deal with it case-

by-case, but in terms of assistance the onus will be on the employee to highlight what assistance he 

requires, be it financial or time off or you name it. We don’t have a set policy in place as to how we 

would handle such cases.” Participants indicated that assistance offered by employers ranges from 

talking to the employees, providing financial and material support, and conducting formal disciplinary 

hearings. 

Most employers felt they were not competent to address employee problems effectively, especially 

those pertaining to the employees’ emotional and psychological wellbeing. Highlighting the challenges 

employers face in terms of their competency to deal with employees psychosocial concerns in the 

workplace, employers noted: “we are not trained to deal with some of the psychological problems 

people face”; and “it’s sometimes very difficult to discuss that kind of personal problems with them 

because many factors could contribute to the fact that he is drinking a lot.” Because of this ignorance 

about how to deal with the psychosocial concerns of employees, the study found that the most common 

form of support provided by employers was financial. One participant noted that financial aid was 

common because “we [employers] are actually more receptive to financially-based problems because 

it is a lot easier for us to deal with.”  

Employees, on the other hand, indicated “ignoring the problem” as a coping mechanism. Responses 

such as “just kept it [problems] to myself,” “solve it on my own,” “[keeping] my personal problems 

mine,” and “I try not to make it an issue” were provided. Non-disclosure of problems could be as a 

result of fear of gossip, as noted by one participant who stated “Yah, gossip there and there, what is a 

why, why is it like this, you know those rumours.” Another participant indicated that “the moment that 

you talk your personal problems and someone hears, you heard that it will go to somebody else.” On 

the other hand, some employees supported sharing their problems with their workplace supervisors. 

They felt comfortable talking to their employer about their problems because “I regard him [the 

employer] as just an employee of the company, although you know there is always that respect that he 

is the boss. The way I approach my fellow employees, we do approach him as well.” Access to the 

employer was also easy because “we don’t have a hierarchy, we don’t have a lot of channels.” The 

informality of SMEs as well as SME owners having personal relationships with their employees places 

SMEs in a position that allows them to address employee problems effectively (European Agency for 

Safety and Health at Work, 2014; Mayson & Barrett, 2006; Meggeneder, 2007). According to the 

European Agency for Safety and Health at Work (2014:4) “small enterprises have unique social, 

organisational and environmental characteristics (such as approachable top management and easier 

communication with employees), which can be capitalised on in order to carry out successful 

workplace health and wellness programmes.” Cocker et al. (2013) also regard the flexibility of SMEs 

as an advantage when it comes to implementing measures to address psychosocial risks in the 

workplace.  

Nevertheless, employers were quite aware of the important role that SMEs play in the growth of the 

country’s economy, as alluded to by Breslin, Kyle, Bigelow, Irvin, Morassaei, MacEachen, Mahood, 

Couban, Shannon and Amick III (2010), Dangayach and Deshmukh (2005), Gerstenfeld and Roberts 

http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Gunnar+Aronsson&sortspec=date&submit=Submit
http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Klas+Gustafsson&sortspec=date&submit=Submit
http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Margareta+Dallner&sortspec=date&submit=Submit
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(2002), Ipinge (2010), Kongolo (2010), Organisation for Economic Co-Operation and Development, 

OECD (1997), Mead and Leidholm (1998) and Zeng et al. (2014). More and more employers also 

realized the importance of the contribution of a healthy, happy and thriving workforce for the 

development of their businesses (Cocker et al., 2013; Cohen & Schwartz, 2002). Besides the 

acknowledgement of the importance of attending to their employees’ welfare, lack of resources, 

especially financial resources, was cited as a major reason why SMEs are not able to offer psychosocial 

support services to its employees (Allen, Lewis & Tagliaferro, 2012).  

Some employees expressed concern over employers not being readily available to address employee 

concerns. One participant indicated that “sometimes our boss is not always here [available].” 

Similarly, another participant stated that “I do consult my boss when he is available and we do sort 

things out and it does help.” SME owners are believed to spend most of their time on sales and finance, 

and tend to solve problems related to personnel only on a crisis basis (Van Aardt, 1997 cited in April, 

2005). A study by Kongolo (2010) also found that SMEs in Namibia are under constant threat of 

survival, and therefore their focus has been on operational issues in order to secure the economic 

survival of their businesses.  

Benefits of EAPs 

Since most participants did not know what an EAP was, it was explained to them as a confidential 

programme available to assist the employee when he/she needs help to deal with life events, workplace 

issues and other personal problems and challenges (Employee Assistance Professionals Association 

(EAPA), 2011; Jacobson & Attridge, 2010). After the explanation the participants were probed on their 

thoughts about such a programme in their respective workplaces. One participant summed it up when 

he stated that the EAP will “benefit the employees and the employer… for the production of work.” 

Participants further believed that an EAP would be a great service available for the workplace. This fact 

was expressed through expressing sentiments such as “I think that programme will be fantastic,” “an 

EAP is a nice programme” and “they might assist them [employees] in a professional way compared to 

us or me [employer] here just talking to them while I am not a professional in that line.” The 

consequence of not having someone to talk to could be that employees “start bunking, they don’t come 

to work. Maybe they are having personal problems and they don’t have anyone to talk to so they just 

stay at home and then they drink and then they don’t come to work … and you don’t have a reason why 

you didn’t come and you don’t have a doctor’s certificate you don’t get paid for the days … maybe the 

person might have a personal serious problem at home.” This multifaceted statement by this participant 

also highlights the relationship between personal problems, substance abuse and absenteeism (Mishra 

& Kar, 2003; Islam & Tedford; 2012). 

While emphasising the prevention services that the EAP could offer, one participant mentioned that 

“employees could go there [to the EAP] whether they have problems or not. You can’t wait until a 

person has a problem.” On the value of the EAP for a business, a participant noted that “if your 

productivity is affected, influenced or jeopardized, it influence your income and your profitability, so 

looking at the long run, it [the EAP] will be useful.” Participants further noted that “wellness 

programmes has been key” to any business. Recognizing the benefits of an EAP to the employer, they 

further stated that “it’s also educational to employers because people take it for granted that employers 

are conscious and aware of the needs of the workers” and by extension, how to deal with these needs. 

Notwithstanding the benefits of EAPs, employers were sceptical about the availability of EAPs in 

SMEs because of the cost factor. Participants noted that “to employ a wellness officer is at a cost and 

moreover to employ a competent wellness officer is at a cost and most of us in this industry, in this 

sector, in this category do not have, even if you value it, even if you want to do it, do not have the 

necessary resources to do that. Therefore we might compromise and neglect [the EAP] as one of the 

non-core functions of our operations.” Echoing this sentiment, another participant noted that “it is only 

big companies which can have it [the EAP] but if it is an institution [resource] for everyone whether 
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small or big we are prepared to send our people there, but we cannot afford to employ an individual to 

solve problems or work on problems of our employees because we are a very small group.”  

Recognising the importance of an EAP for SMEs, but being cognisant of the cost factor, participants 

cautioned against the establishment of “individual company-based programmes” and suggested that 

“Government could set up centres that small and medium enterprises at whatever level are able to send 

their people.” Another participant was in agreement that the government should provide financial 

support for programmes such as the EAP for SMEs when he stated “I think some of these programmes 

should actually be funded by government, because I think it goes above and beyond work-related. A lot 

of these issues can alleviate a lot of social problems we read in the newspapers daily, you know. I 

would want to believe that through the Ministry of Labour and Employment Creation such programmes 

can be funded.” 

The study found that the introduction of an EAP would be welcomed by most participants. The 

organisational structure, employee size, climate and culture in SMEs were found to be ideal for an EAP 

(Business Case Studies, 2016; Yan & Yan, 2013; Mayson & Barret, 2006; Meggender, 2007) despite 

the concern over the cost of such a programme. It was not clear, however, who should bear the 

responsibility of setting up the programme but some participants were of the opinion that the 

government has a role to play in the provision of psychosocial support services to all employees in 

general and the SME sector in particular. Jacobson and Hosford-Lamb (2008) noted that arguably the 

most essential function of a successful EAP is its ability to provide confidential services free of charge 

to employees and, often, to their families as well. 

EAP service provision 

The three types of EAP models, namely the internal, external and hybrid models, were explained to the 

participants. Then the participants’ were asked to give an indication of their preference for a specific 

EAP model. The participants expressed a preference for an external EAP model through sentiments 

such as “we coming out should go there”; “I'm a very personal [person], I'd prefer it outside”; 

“Outside, yah. I think that will work” and “I prefer an outsider.”  

The discussion cautioned against the establishment of internal EAPs. Besides the cost factor, trust in 

the workplace was a major concern, as alluded to by a participant who stated “people don’t trust each 

other. Maybe they will think maybe after there they will start talking. You know whenever you have a 

lot of people, especially women, they talk too much.” Most of the participants preferred an external 

EAP model whereby the EAP service providers are not in the employment of the participating SMEs. 

This will avoid potential conflict of interest by EAP staff (Encyclopedia of Small Business, 2007) but 

will also ensure easer maintenance of confidentiality (Sharar, Pompe & Attridge, 2013) that will in turn 

influence the level of trust. Another participant noted that “how often do we get someone that we trust 

with our problems at our work place, with our fellows, not really.” 

One participant stated: “I don't think the social worker should be employed by this company, it's the one 

management … I don't think there will be positive, assistance or results coming from them … Because 

there'll always be influence maybe by big bosses ... Yah so I prefer an outsider This highlights the view 

of Sharar et al. (2013) that the external EAP is operates separately from the corporate politics of the 

organisation. The external service provider should visit the companies regularly to facilitate referral to 

off-site service providers as well as for more visibility.  

Utilisation of the EAP 

All participants were in agreement that they would make use of the services of the EAP should they be 

on offer, albeit for different reasons. Employee wellbeing was seen as pivotal to any business and 

hence the utilization of EAP, should it be available, was recognized as vital (National Business Group 

on Health, 2008). To this effect, a participant noted that “worker welfare is really important and we as 

employers we tend to shy away from it because everything related to worker welfare is always a cheque 

and a number but not always … So let’s look at the human element, let’s look at the mental state of our 
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workforce and it is not always a cheque.” Another participant noted “Oh but we are going to [use the 

EAP], lot of people will use this to be honest. They need it, they need it.” Providing a futuristic outlook, 

a participant noted that “I can’t say it’s bad to implement the programme, what you are talking about 

now, so for my benefit and the younger ones’ benefit I will recommend you to, to introduce it, cause I 

don’t know what is going to happen in the future, you understand what I’m trying to say, so to me it’s 

just a big yes.”  

Most of the participants saw the EAP as beneficial to SMEs in dealing with employees’ personal and 

work-related problems, which will ultimately enhance employee welfare and productivity in the 

workplace.  

CONCLUSIONS AND RECOMMENDATIONS 

Employers are quite aware of the important role that SMEs play in the growth of the country’s 

economy, as also confirmed by Breslin et al. (2010), Dangayach and Deshmukh (2005), Gerstenfeld 

and Roberts (2002), Ipinge (2010), Kongolo (2010), Mead and Leidholm (1998), National Youth 

Council of Namibia, NYC (2012), Organisation for Economic Co-Operation and Development 

(OECD), (1997) and Zeng et al. (2014). Namibia faces challenges to overcome poverty, unemployment 

and inequality (Ministry of Industrialization, Trade and SME Development, 2015; Institute of 

Management and Leadership Training (IMLT), 2003). The fact that SMEs provide income and 

employment to the population was of importance to the field of social work and this study in particular. 

Developmental social work aims to promote social and economic inclusion through enhanced personal 

functioning, strengthening of human capital, wellbeing and the livelihood capabilities of individuals, 

groups and communities that contribute to social justice and human development (Patel 2005, cited in 

Engelbrecht, 2008:2). The importance of SMEs can thus not be underestimated in Namibia and an 

upward trend in the establishment of SMEs has been noted in this regard over recent years, because 

“poverty alleviation is a fundamental outcome of social work employing a social development 

approach” (Engelbrecht, 2008:2).  

Work in most SMEs is of a labour-intensive nature and relies greatly on the manual labour of its 

employees. Hence, the absence of employee assistance services has an impact on a business operations 

and output. Gornick and Blair (2005:2) noted that “forward-thinking employers [should] realise that the 

success of their organisation is fundamentally linked to how well they maximise the effectiveness of 

their people.” Employers realise the importance of the contribution of a healthy, happy and thriving 

workforce for the development of their businesses. The implementation of an EAP was thus welcomed 

by most participants. Employers acknowledged the importance of attending to their employees’ 

welfare, but cited lack of resources, especially financial resources, as a major reason why SMEs are not 

able to offer psychosocial support services to their employees (Allen et al., 2012). Participants were of 

the opinion that the government was a vital role player in the provision of health and psychosocial 

support services to its population, including employees in SMEs. 

Findings of this study could be the tip of the iceberg concerning the improvement of the general 

welfare of employees in the embattled SMEs in Namibia. Nevertheless, all the participants saw the 

EAP as beneficial to SMEs in dealing with employees’ personal and work-related problems, which will 

ultimately enhance employee welfare and productivity in the workplace. Hence, the importance of the 

employers’ provision of assistance in the workplace was emphasised, which also “highlights the value 

of people as organisational assets” (Oher, 1999:4) and will ultimately contribute to enhanced workplace 

productivity. Participants also supported the utilisation of the EAP should it be available to employees 

in SMEs. The implementation of an EAP will also allow SME owners and managers to continue to 

concentrate on their internal operations (Encyclopedia of Small Business, 2007) to ensure the survival 

of their businesses.  

Findings of the study also advocate for the development of an EAP for SMEs guided by the relevant 

EAP core technologies. When choosing the EAP to be implemented, one must acknowledge the 
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distinctive nature of SMEs (Fraser, Grant, Mwanza & Naidoo, 2002; Jacobson & Hosford-Lamb, 2008) 

and the contexts within which they operate (Csiernik, 2005). An EAP for SMEs should have a strong 

emphasis on dealing with substance abuse, which is a general concern in Namibia and impacts on the 

operations of SMEs. Future investigations should focus on the implementation of an EAP in SMEs and 

the subsequent evaluation of such a programme to determine its effectiveness.  

REFERENCES 

ALLEN, J.C., LEWIS, J.B. & TAGLIAFERRO, A.R. 2012. Cost-effectiveness of health risk reduction 

after lifestyle education in the small workplace. Preventing Chronic Disease, 9(11):1-8. 

ALTSHULER, B., BERRY, G., MCININCH, G. & NAYEEM, R. 2014. Assessing workplace 

wellness needs for small and medium-sized enterprises in Windhoek, Namibia. A project paper for 

the Worcester Polytechnic Institute and the Namibia Business Coalition on HIV/AIDS. Windhoek, 

Namibia. 

APRIL, W.I. 2005. Critical factors that influence the success and failure of SMEs in Namibia in 

the Khomas Region. Stellenbosch: University of Stellenbosch. (MComm thesis). 

ARONSSON, G., GUSTAFSSON, K. & DALLNER, M. 2000. Sick but yet at work. An empirical 

study of sickness presenteeism. Journal of Epidemiology and Community Health, 54:502-509. 

BABBIE, E. & MOUTON, J. 2010. The practice of social research. 10
th

 ed. Southern Africa, Cape

Town: Oxford University Press.  

BERGLUND, V., SEVÄ, I.J. & STRANDH, M. 2016. Subjective well-being and job satisfaction 

among self-employed and regular employees: does personality matter differently?. Journal of Small 

Business & Entrepreneurship, 28:1, 55-73, doi: 10.1080/08276331.2015.1115699 (Accessed 

2019/04/25). 

BRESLIN, F.C., KYLE, N., BIGELOW, P., IRVIN, E., MORASSAEI, S., MACEACHEN, E., 

MAHOOD, Q., COUBAN, R., SHANNON, H. & AMICK III, B.C. 2010. Effectiveness of health and 

safety in small enterprises: A systematic review of quantitative evaluations of interventions. Journal of 

Occupational Rehabilitation, (20):163–179.  

BROWN, D.R. 2011. An experiential approach to organisational development. 8
th 

ed. Upper Saddle

River, New Jersey: Pearson Prentice Hall. 

BOMBERGER, M. 2000. Integrating quantitative and qualitative research in development 

projects. Washington, DC: The World Bank. 

BUSINESS CASE STUDIES. 2016. The importance of entrepreneurship in small businesses. 

[Online] Available: https://businesscasestudies.co.uk/the-importance-of-entrepreneurship-in-small-

businesses/ (Accessed 2016/03/03). 

CHIKUKWA, S. 2008. Socio-economic effects of HIV/AIDS on small and medium sized 

enterprises in Oshakati, Namibia. Windhoek: University of Namibia. (MA dissertation) 

COCKER, F., MARTIN, A., SCOTT, J., VENN, A. & SANDERSON, K. 2013. Psychological distress, 

related work attendance and productivity loss in small-to-medium enterprise owners/managers. 

International Journal International Research and Public Health. [Online] Available: 

http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3823320/ (Accessed 2015/02/01).  

COHEN, A. & SCHWARTZ, H. 2002. An empirical examination among Canadian teachers of 

determinants of the need for employees' assistance programs. Psychological reports, 90:1221-1238. 

[Online] Available:https://www.researchgate.net/publication/-

11233161_An_empirical_examination_among_Canadian_teachers_of_determinants_of_the_need_for_

employees'_assistance_programs  (Accessed 2012/06/24)‎. 

http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Gunnar+Aronsson&sortspec=date&submit=Submit
http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Klas+Gustafsson&sortspec=date&submit=Submit
http://0-jech.bmj.com.innopac.up.ac.za/search?author1=Margareta+Dallner&sortspec=date&submit=Submit
https://doi-org.ezproxy.unam.edu.na/10.1080/08276331.2015.1115699
https://businesscasestudies.co.uk/the-importance-of-entrepreneurship-in-small-businesses/
https://businesscasestudies.co.uk/the-importance-of-entrepreneurship-in-small-businesses/
http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3823320/
https://www.researchgate.net/publication/11233161_An_empirical_examination_among_Canadian_teachers_of_determinants_of_the_need_for_employees'_assistance_programs
https://www.researchgate.net/publication/11233161_An_empirical_examination_among_Canadian_teachers_of_determinants_of_the_need_for_employees'_assistance_programs
https://www.researchgate.net/publication/11233161_An_empirical_examination_among_Canadian_teachers_of_determinants_of_the_need_for_employees'_assistance_programs


9 

Social Work/Maatskaplike Werk 2020:56(1) 

CRESWELL, J.W. 2014. Research design: Qualitative, quantitative and mixed methods 

approaches. 4
th

 ed. Thousand Oaks, California: Sage Publications.

CSIERNIK, R. 2005. Governance: Best practices in policy development. In: Csiernik, R. (ed.). 

Wellness and work - Employee assistance programming in Canada. Toronto: Canadian Scholars’ 

Press. 

DANGAYACH, G.S. & DESHMUKH, S.G. 2005. Advanced manufacturing technology 

implementation: Evidence from Indian small and medium enterprises (SMEs). Journal of 

Manufacturing Technology Management, 16(5):483–496. 

EMPLOYEE ASSISTANCE PROFESSIONALS ASSOCIATION. 2011. Definitions of an Employee 

Assistance Program (EAP) and EAP core technology. [Online] Available: https://www.shrm.org/hr-

today/news/hr-magazine/pages/1110grossman7.aspx (Accessed 2013/03/02). 

ENCYCLOPEDIA OF SMALL BUSINESS. 2007. Employee Assistance Programmes. [Online] 

Available: http://www.encyclopedia.com/doc/1G2-2687200205.html (Accessed 2015/05/25). 

ENGELBRECHT, L.K. 2008. Financial literacy education: A poverty alleviation tool in social work? 

Social Work/Maatskaplike Werk, 44(3):252-262. [Online] Available: 

https://socialwork.journals.ac.za/pub/article/view/239 (Accessed 2015/01/21). 

EUROPEAN AGENCY FOR SAFETY AND HEALTH AT WORK. 2014. Healthy workplaces 

manage stress. [Online] Available: https://op.europa.eu/new-bookshop/?target=/en/healthy-

workplaces-manage-stress-pbTE0114603/ (Accessed 2016/10/15).  

FRASER, F.K., GRANT, W.J., MWANZA, P. & NAIDOO, V. 2002. The impact of HIV/AIDS on 

small and medium enterprises in South Africa. South African Journal of Economics, 70: 575–583. 

FREY, J.J., POMPE, J., SHARAR, D., IMBODEN, R. & BLOOM, L. 2018. Experiences of internal 

and hybrid employee assistance program managers: Factors associated with successful, at-risk, and 

eliminated programs. Journal of Workplace Behavioral Health, 33(1):1-23. 

FULLY EFFECTIVE EMPLOYEES. [Sa]. [Online] Available: http://fee-eap.com/why-should-a-small-

business-have-an-eap/ (Accessed 2014/05/06). 

GERSTENFELD, A. & ROBERTS, H. 2002. Definition of the SME sector. Small and medium-sized 

enterprises and the environment. Business Imperatives, (13):106-118.  

GORNICK, M.E. & BLAIR, B.R. 2005. Employee assistance, work-life effectiveness, and health and 

productivity: a conceptual framework for integration. In: M. Attridge, Herlihy, P.R & Maiden, R.P. 

(eds). The integration of employee assistance, work/life, and wellness services. New York: Haworth 

Press, Inc.  

GREEFF, M. 2011. Information collection: Interviewing. In: De Vos, A.S. (ed.), Strydom, H., Fouché, 

C.B., & Delport, C.S.L.  2011. Research at grass roots for the social sciences and human service

professions. 4
th

 ed. Pretoria: Van Schaik Publishers.

INSTITUTE OF MANAGEMENT AND LEADERSHIP TRAINING. 2003. Introduction and 

background to the small business directory series. Windhoek: Solitaire Press. 

IPINGE, A. 2010. An analysis of the development of small and medium enterprises in Namibia 

(Khomas Region). Stellenbosch: University of Stellenbosch. (MA dissertation) 

ISLAM, A. & TEDFORD, D. 2012. Risk determinants of small and medium-sized manufacturing 

enterprises (SMEs) - an exploratory study in New Zealand. Journal of Industrial Engineering International, 8(12):1-13. 

JACOBSON, J.M. & ATTRIDGE, M. 2010. Employee Assistance Programs (EAPs): An allied 

profession for work/life. In S. Sweet & J. Casey (eds), Work and Family Encyclopedia. Chestnut 

http://0-www.emeraldinsight.com.innopac.up.ac.za/action/doSearch?ContribStored=Dangayach%2C+G
http://0-www.emeraldinsight.com.innopac.up.ac.za/action/doSearch?ContribStored=Deshmukh%2C+S
https://www.shrm.org/hr-today/news/hr-magazine/pages/1110grossman7.aspx
https://www.shrm.org/hr-today/news/hr-magazine/pages/1110grossman7.aspx
http://www.encyclopedia.com/doc/1G2-2687200205.html
https://socialwork.journals.ac.za/pub/article/view/239
https://op.europa.eu/new-bookshop/?target=/en/healthy-workplaces-manage-stress-pbTE0114603/
https://op.europa.eu/new-bookshop/?target=/en/healthy-workplaces-manage-stress-pbTE0114603/
http://fee-eap.com/why-should-a-small-business-have-an-eap/
http://fee-eap.com/why-should-a-small-business-have-an-eap/


10 

Social Work/Maatskaplike Werk 2020:56(1) 

Hill, MA: Sloan Work and Family Research Network. [Online] Available: 

https://archive.hshsl.umaryland.edu/handle/10713/2603 (Accessed 2015/03/13). 

JACOBSON, J.M. & HOSFORD-LAMB, J. 2008. Working it out - social workers in employee 

assistance. Social Work Today, 8(2):18.  

JOSEPH, B., WALKER, A. & FULLER-TYSZKIEWICZ, M. 2018. Evaluating the effectiveness of 

employee assistance programmes: A systematic review. European Journal of Work and 

Organizational Psychology, 27(1):1-15. 

JOSEPH, B. & WALKER, A. 2017. Employee assistance programs in Australia: The perspective of 

organisational leaders across sectors. Asia Pacific Journal of Human Resources, 55:177-191. 

KARVINEN, T. 1999. Outlook of the Namibian economy: the role and funding of small and 

medium enterprises. NEPRU Occasional Paper No. 16, August, Windhoek, Namibia. 

KONGOLO, M. 2010. Job creation versus job shedding and the role of SMEs in economic 

development. African Journal of Business Management, 4(11):2288-2295. 

MAYSON, S. & BARRETT, R. 2006. HRM in small firms: Evidence from growing small firms in 

Australia, in J. Tansky & Heneman, R. (eds), Human Resource Strategies for the High Growth 

Entrepreneurial Firm. North Carolina: Information Age Publishing Inc. 

MEAD, D.C. & LIEDHOLM, C. 1998. The dynamics of micro and small enterprises in developing 

countries. World Development, 26(1):61-74. 

MEGGENEDER, O. 2007. Style of management and the relevance for workplace health promotion in 

small and medium sized enterprises. Public Health, 15:101–107. 

MILOT, M. & BORKENHAGEN, E. 2018. Job stress in users of an Employee Assistance Program and 

association with presenting status. Journal of Workplace Behavioural Health. [Online] Available: 

http://doi.org/10.1080/15555240.2018.1502044 (Accessed 2019/04/25). 

MINISTRY OF INDUSTRIALIZATION, TRADE AND SME DEVELOPMENT. 2015. Zero Draft - 

National policy on micro, small and medium enterprises in Namibia. Namibia: Windhoek. 

MINISTRY OF TRADE AND INDUSTRY. 1997. Namibia: Policy and programme on small 

business development. Windhoek: Government Printer. 

MISHRA, B. & KAR, N. 2003. Managing work-related problems in industries: The need for 

Employee Assistance Programmes. [Online] Available: 

https://www.researchgate.net/publication/26416013_Managing_Work_Related_Problems_in_Industrie

s_-_The_Need_for_Employee_Assistance_Programmes (Accessed 2010/02/26). 

NATIONAL BUSINESS GROUP ON HEALTH. 2008. Increasing Employee Assistance program 

effectiveness and utilization: Approaches and trends. [Online] Available: 

https://blog.businessgrouphealth.org/blog/eap-effectiveness/ (Accessed 2010/03/06). 

NATIONAL YOUTH COUNCIL OF NAMIBIA. 2012. Youth economic opportunity and 

participation. [SI]: National Youth Council of Namibia. 

NIEUWENHUIS, J. 2016. Analysing qualitative data. In Maree, K (ed). First steps in research. 2
nd

ed. Pretoria: Van Schaik Publishers. 

OHER, J. M. 1999. The employee assistance handbook. New York: John Wiley & Sons, Inc 

OMAR, S. S., AROKIASAMY, L. & ISMAIL, M. 2009. The background and challenges faced by the 

small and medium enterprises - A human resource development perspective. International Journal of 

Business and Management, 4(10):95-102. 2009. [Online] Available: 

http://www.ccsenet.org/journal/index.php/ijbm/article/view/3956 (Accessed 2016/03/07). 

https://archive.hshsl.umaryland.edu/handle/10713/2603
http://doi.org/10.1080/15555240.2018.1502044
https://www.researchgate.net/publication/26416013_Managing_Work_Related_Problems_in_Industries_-_The_Need_for_Employee_Assistance_Programmes
https://www.researchgate.net/publication/26416013_Managing_Work_Related_Problems_in_Industries_-_The_Need_for_Employee_Assistance_Programmes
https://blog.businessgrouphealth.org/blog/eap-effectiveness/
http://www.ccsenet.org/journal/index.php/ijbm/article/view/3956


11 

Social Work/Maatskaplike Werk 2020:56(1) 

ORGANISATION FOR ECONOMIC CO-OPERATION AND DEVELOPMENT. 1997. Small 

businesses, job creation and growth: Facts, obstacles and best practices. [Online] Available: 

https://www.oecd.org/cfe/smes/2090740.pdf (Accessed 2016/03/03). 

RICHMOND, M.K., PAMPEL, F.C., WOOD, R.C. & NUNES, A.P. 2017. The impact of employee 

assistance services on workplace outcomes: Results of a prospective, quasi-experimental study. 

Journal of Occupational Health Psychology, 22(2):170-179. 

RUBIN, A. & BABBIE, E. 2015. Essential research methods for social work. 4
th

 ed. Belmont, CA:

Brookes/Cole, Cengage Learning. 

SCHÖNEBURG-SCHULTZ, D. & SCHULTZ, R. 2006. Small and medium enterprises in Namibia: 

A situational analysis. A report commissioned by the Internationale Weiterbildung und Entwicklung, 

gGmbH. Namibia: Windhoek. 

SHARAR, D., POMPE, J.C. & ATTRIDGE, M. 2013. Onsite versus offsite EAPs: A comparison of 

workplace outcomes. Journal of Employee Assistance, 43(2):1-4. 

THAM, P.T.H. 1998. Employee counselling programmes in the Malaysian workplace. British West 

Indies: St Clement University. (PhD thesis) 

THYER, B. 2010. The handbook of social work research methods. 2
nd

 ed. Thousand Oaks, CA:

Sage. 

TONIN, C., DIECI, P., RICOVERI, A., FORESI, S. & HANSOHM, D. 1998. Financial services for 

small enterprises in Namibia - SME Development Discussion Paper No.7. Windhoek: Joint 

Consultative Committee. 

WORLD HEALTH ORGANISATION. 2011 Global Status Report on Alcohol and 

Health.[Online]Available: 

https://www.who.int/substance_abuse/publications/global_alcohol_report/msbgsruprofiles.pdf 

(Accessed 2019/04/25). 

YAN, L. & YAN, J. 2013. Leadership, organisational citizenship behavior, and innovation in small 

business: an empirical study. Journal of Small Business & Entrepreneurship, 26(2):183-199, doi: 

10.1080/08276331.2013.771863 (Accessed 2019/04/25). 

ZENG, Z., GUO, Y., LU, L., HAN, L., CHEN, W. & LING, L. 2014. Mental health status and work 

environment among workers in small and medium-sized enterprises in Guangdong, China: A cross-

sectional survey. BMC Public Health, (14):1162. [Online] Available: 

http://www.biomedcentral.com/1471-2458/14/1162 (Accessed 2016/02/29). 

https://www.oecd.org/cfe/smes/2090740.pdf
https://www.who.int/substance_abuse/publications/global_alcohol_report/msbgsruprofiles.pdf
https://doi-org.ezproxy.unam.edu.na/10.1080/08276331.2013.771863
http://www.biomedcentral.com/1471-2458/14/1162

